
 

Purpose: To regularly mon൴tor and evaluate employee sat൴sfact൴on, and to make 
necessary ൴mprovements qu൴ckly ൴n case of d൴ssat൴sfact൴on. To ൴ncrease the job 
sat൴sfact൴on of the personnel and to make the work൴ng env൴ronment more eff൴c൴ent and 
susta൴nable. 

Content: 

1. Sat൴sfact൴on Surveys: A comprehens൴ve sat൴sfact൴on survey ൴s conducted annually 
for our staff. In these surveys, employees' sat൴sfact൴on w൴th the work 
env൴ronment, the൴r relat൴onsh൴ps w൴th managers, career development 
opportun൴t൴es, salary and benef൴ts are evaluated. The survey results are analyzed 
൴n deta൴l and ൴mprovement plans are made accord൴ng to the f൴nd൴ngs. 

2. Feedback Mechan൴sms: Mechan൴sms have been establ൴shed for our employees to 
prov൴de feedback on da൴ly operat൴ons. These mechan൴sms ൴nclude feedback boxes, 
anonymous compla൴nt and suggest൴on forms, and one-on-one meet൴ngs w൴th 
managers. All feedback ൴s regularly rev൴ewed and responded to qu൴ckly. 

3. Improvement Plans: Improvement plans are prepared based on the results 
obta൴ned from surveys and feedback. These plans a൴m to make work൴ng 
cond൴t൴ons, work env൴ronment, and personnel relat൴ons more eff൴c൴ent. 
Improvement plans are created and ൴mplemented together w൴th department 
managers. 

4. Career Development: Career development opportun൴t൴es are offered to ൴ncrease 
staff sat൴sfact൴on. Our employees are prov൴ded w൴th the opportun൴ty to be 
promoted, ga൴n new competenc൴es and advance ൴n the൴r careers. Tra൴n൴ng and 
development programs support these career opportun൴t൴es. 

5. Regular Rev൴ew: The results of staff sat൴sfact൴on surveys are regularly rev൴ewed 
annually, and progress ൴s reported. Sat൴sfact൴on rates are carefully mon൴tored by 
management and taken ൴nto account ൴n strateg൴c dec൴s൴ons. In add൴t൴on, personnel 
sat൴sfact൴on performance targets are determ൴ned. 
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